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Since 1989, our business relationship with Texas Children’s Hospital (TCH) has been very successful. We have worked with TCH on 
some of the most challenging and rewarding projects in our company’s history.  At some point in time, my father, my brother and I 
have each worked with TCH. I worked on the original 5-story Critical Care facility from 1989 to 1991, and David worked on the Clinical 
Care Center from 1999 to 2002. Since the beginning of the relationship, our father, Charlie, has worked continuously on all of their 
projects, including the Meyer Building, the 17-story Critical Care Center vertical expansion, and the 8-story Feigin Center addition.

TCH is a client that is very receptive to our expertise and is extremely helpful when we need them to be. For instance, when we were 
working on the Critical Care facility tie-in to the existing Abercrombie Building, TCH made certain we had access to tie in, while we 
provided the expertise in getting it accomplished without disturbing the client’s operation. It was a challenging project and together we 
made a great team.

Charlie is the one who really takes care of TCH and to him they are more than a client. He considers them more like family and he 
treats them that way. Together they have created great memories and a respected relationship over the years. Charlie has always put 
TCH’s well-being above all else. He conducts himself professionally with them, but with a personal approach. Through blood, sweat 
and tears, he has earned their respect, and that is why they continue to work with him and Bellows. We would never want to lose or 
disappoint TCH, and we hope our relationship continues for a long time.

Sometimes people ask David and me what it is like to work with our father at Bellows. Our response is, “It has been our pleasure.” 
Bellows has given us an opportunity to work together and we have enjoyed learning from our father. We feel extremely lucky to have 
experienced working with him on the TCH projects. David and I agree that he is the consummate teacher and has an abundance of 
wisdom in this business to share.  We have learned so much from him and have also had fun along the way. As he likes to say, “It’s 
been a good movie.”n

Message from the CEO
	 By: Jim Stevenson

It’s a Family Affair	
By: Thomas Kubin

In March 2008 W. S. Bellows Construction Corporation received a second place National AGC safety award 
out of over 400 nationwide applicants. In addition to Bellows Construction, three other Texas contractors were 
recognized as finalists in their respective divisions. Being a finalist meant that your company was in the top three 
nationally. Each finalist made a presentation, after which first, second and third place recipients were determined. W. S. Bellows 
Construction Corporation received the highest safety award of any Texas contractor.

On August 6th the Houston Chapter AGC presented the Ray Lambright Excellence in Safety Award to Tom Bellows posthumously. This 
award honors leaders in the construction industry who show excellence in promoting safety. Tom Bellows was the cornerstone of our 
safety program, always putting safety ahead of all other concerns for Bellows.

Additionally, on August 20th ConocoPhillips honored Bellows with a jobsite safety luncheon. We have been fortunate in that we have 
had well over one million man-hours on the ConocoPhillips projects without a lost-time accident. As our work at Conoco/Phillips
is approaching its conclusion, I reminded everyone at the celebration of the importance of finishing well. I related that the summer 
Olympic Games provided a great illustration of the importance of finishing strong. As I watched the track and field qualifying events, 
I saw runners that slowed down at the finish line thinking they had qualified only to be passed at the last moment and experience 
disappointment. I was heartbroken as I watched Lolo Jones run the finals in the 110m hurdles, only to hit the next to last hurdle and 
fail to medal. Just as those Olympic athletes worked and trained their entire lives to make it to that point only to experience failure at 
the end, so too, if each of us didn’t continue our safety effort all the way to the finish line, everything we worked so hard to achieve 
and prove to Conoco/Phillips could be lost as well.

Winning awards is gratifying, but that is not what drives Bellows’ dedication to safety. First and foremost, we want to ensure that each 
and every day every employee is able to go home safely and enjoy the fruits of their labor. We must always be aware of the hurdles 
and remain ever vigilant at all times with safety. 

Thomas, Charlie, David Kubin
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For nearly 20 years, W.S. Bellows 
Construction has had a constant 
presence at Texas Children’s 
Hospital. From huge multi-story 
expansion projects to small 
interior renovations, Bellows has 
completed over 20 major projects 
for Texas Children’s. The enduring 

working relationship has fostered 
the hospital’s immense expansion 
throughout the Texas Medical 
Center, making Texas Children’s 
one of the largest pediatric 
hospitals in the nation.

It all started in 1989 with the 
construction of Texas Children’s 
original 12-story Feigin Center 
and 6-story West Tower, which was 
originally the hospital’s primary 
inpatient facility.

A decade later, Texas Children’s 
launched a $345-million, 4-year 

expansion project – the largest 
in the hospital’s history and one 
of the nation’s largest building 
projects for a healthcare facility. 
It added more than 1.2 million 
square feet to the hospital’s 
campus and included the 15-story 
addition to the West Tower, a new 

16-story Clinical Care Center and 
renovations to the pre-existing 
West Tower floors, Abercrombie 
Building and Feigin Center.

“They have a voracious appetite 
for space,” said Charlie Kubin, 
Bellows’ Executive in Charge. 
“And the West Tower Expansion 
was no small feat.”

Because of the scale of the vertical 
expansion, Bellows had to start 
working from the ground up, 
building two levels below grade, 
adding two major structural 
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and reinforcing other columns to 
support the new floors.

FKP Architects designed the interior 
to be a family-centered and 
comfortable healing environment. 
Colorful hallways, curved walls and 
indirect lighting create a soothing 
aesthetic, and accommodating 
family rooms on patient floors 
provide welcome distractions with 
televisions, books, coffee areas 
and a fish aquarium. 

Completed in an aggressive 
24-month timeframe, the 
expansion includes eight patient 
room floors and also houses a 
family center, business center, 
library, laundry facility, mechanical 
areas, high-rise elevator bank 
and physician sleep rooms with 
workout areas. It also included 
the Texas Children’s Heart Center, 
which integrated services that were 
previously spread throughout the 
complex into a unified 4-floor area 
that houses offices, examining 
rooms, laboratories, operating 
rooms and a recovery area. Two 
floors were shelled for future 
expansion. 

Timing and coordination with Texas 
Children’s staff was key in keeping 
the complex and fast-paced 
expansion from interfering with the 
daily operations of the hospital.

“We built 17 stories right on top of 
them, and the building remained 
fully functioning,” said Kubin. “No 
one even knew we were there. That 
was really something special.”

Texas Children’s new Clinical Care 
Center was built concurrently with 
the West Tower Expansion and 
provided its own set of unique 
challenges.

Located adjacent to the West 
Tower off Holcombe and Fannin, 
the 780,000-square-feet 
building included four levels of 
underground parking. The prep 
work alone took nearly a year 
and required digging down over 
50 feet, installing a permanent 
dewatering system and then 
building back up to grade. 
The resulting six-foot-thick mat 
foundation required nearly 40 
million pounds of concrete.

“It’s not a simple operation,” 
said Kubin. “Digging deep holes 
underneath adjacent buildings is 
unique – no one else goes that 
deep. It’s very expensive and 
time-consuming to build parking 
underneath, but you only have the 
one chance to do it.”

The building itself offers outpatient 
clinical care services and houses 
Texas Children’s Cancer Center, 
outpatient chemotherapy areas, 
a laboratory, a pharmacy and a 
food court on the third floor. Floors 
alternate between medical office 
space and clinic space, and the 
interior design carries over from 
the West Tower, incorporating 
the same playful colors and 
shapes. Pedestrian bridges and 
underground tunnels connect the 
Clinical Care Center to the West 
Tower.

In the midst of Texas Children’s 
massive expansion project, 
Tropical Storm Allison hit Houston 
in 2001. The storm dropped 
large amounts of rain over the 
area and put the stability of the 

Texas Medical Center to test. 
Many of the hospitals lost power 
and suffered flooded basements 
because of the storm. Texas 
Children’s, however, never lost 
electricity or its ability to serve its 
patients – a true testament to the 
quality of work Bellows had done 
for the hospital.

“During the flood, Texas 
Children’s was one of the few 
not to lose power,” said Nelson 
Kirkham, Bellows’ Superintendent. 
“We had installed flood doors 
that kept the water out. West 
Tower never lost electricity for a 
moment.”

Following the storm, the 
renovation phase of Texas 
Children’s expansion project 
continued. The original 6-floor 
base of the West Tower was 
renovated to expand diagnostics 

Project photography by Hedrick Blessing



and create Texas Children’s 
Newborn Clinic. The Abercrombie 
Building was refurbished to 
include various support facilities 
for the hospital, a new acute 
treatment area for the Emergency 
Center and a Neonatal Intensive 
Care Unit family sleep area – 
providing 20 new private, hotel-
like rooms for families of patients.

Since Texas Children’s clinical 
services had been moved into 
the new Clinical Care Center, 
the remaining Feigin Center 
was repurposed from a mixed-
use clinical building into a 
dedicated research facility. The 
existing structure was vertically 
expanded, adding eight floors 
atop the original 12. The 
expansion required raising up 
the six existing elevators, adding 
three new elevators and installing 
mechanical, HVAC and venting 
equipment to support the research 
facilities. The new Feigin Center 
included research laboratories, 
office space, an internet café 
and a conference center. More 
renovations were started in 2008 
and are slated for completion in 
early 2009.

Off-site, Bellows and Jackson & 
Ryan Architects were responsible 
for building Texas Children’s 
Meyer Building. Located off 
Braeswood and Old Spanish Trail, 
the 6-story building and parking 
garage houses Texas Children’s 
administrative staff.

In 2006, Texas Children’s 
embarked on a new era of growth 
with its 4-year, $1.5 billion 
“Vision 2010” plan – the largest 
expansion program ever done 
by a single children’s hospital. 
One of the major capital projects 
included in the plan is the new 
Texas Children’s Maternity Center. 

Bellows broke ground on the 
Maternity Center in 2008 and 
is working toward a 2011 
completion date. The Maternity 
Center will house clinic and 
office spaces, some pediatric 
components and a 4-level parking 

garage. It will offer comprehensive 
care for mothers and their babies 
under one roof and connect with 
Texas Children’s through a 2-story 
pedestrian and patient bridge. 

Looking back on a building 
relationship that has withstood the 
test of time, Bellows has clocked 
over two decades and $1 billion 
worth of work with 

Texas Children’s and maintained 
an impressive safety record 
throughout.

“They’ve been very good clients to 
work for – honest and forthright, 
as we are,” said Kubin. “We’ve 
gotten to know a lot of good 
people. It makes for a very good 
team.”n
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